
 

To our fellow shareholders: 

This is an open letter to our valued shareholders and also to those who are taking their time to 
read and learn more about Saga. 

First off, 2021 was a year that showed our recovery from 2020 and indeed demonstrated that we, 
as a company, were still standing. It also showed we were returning to a growth pattern. As we 
start off 2022 the same pattern continues.   

We will continue with more information and color about the company and the radio stations that 
make up the company.  Right now, I would like to diverge and share some thoughts about why 
we are good, and some would say different.  Let’s step into the Wayback Machine and look at the 
beginning of broadcast radio. 

It's the early 1920’s and the US radio industry was in its embryonic stage.  Though stations 
received their “License” from the Federal Radio Commission (“FRC”), it wasn’t until 1927 that 
governmental structure actually occurred. In that year operational structure by the government 
was put in place and a credo was stated by the FRC.  The FRC deemed that the airwaves were 
considered to be a “public utility” and every issued license was to be renewable with certain 
understandings. The tenets of radio were solid, short, and still in place today.  The FRC (now the 
Federal Communications Commission) agreed not to censor radio stations but received the right 
to punish radio stations for offensive actions at license renewal time. 

The basic principles are: That licensed radio broadcasters would operate their radio stations in the 
“Public Interest, Convenience and Necessity” (“PICN”). 

We at Saga strongly believe that PICN is not only a mandate but a professional responsibility.   
It is, to us, as strong and true today as it was in the 1920’s….and speaking of the 1920’s let me 
present a few special bits of information on several of our radio stations. 

Our radio station WNAX serving South Dakota, Northern Nebraska, Western Iowa, and Western 
Minnesota, from Yankton, South Dakota was licensed in November 1922 to the Dakota Apparatus 
Radio Company and a few years later sold to the Gurney Seed Company.  The company also had 
WNAX gas stations with the motto: “You will run out of gas before you run out of radio signal”.  
Also, in the late 20’s when radio stations had their own local musical bands, the leader of the 
WNAX house band was Lawrence Welk (you do have to be somewhat old to understand this). 

Next in the Saga line is WHCU in Ithaca, New York, “The Home of Cornell University”.   
This station went on the air in 1923.  

Also, in 1923 WTAX in Springfield, Illinois was licensed. WTAX was one of the first stations in the 
nation to carry live action sports. 

In 1925 it was KSO in Des Moines, Iowa, which later became KRNT.  It was started by Berry Seed 
Company.  Agricultural companies at that time owned quite a few radio stations. 
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Finally in our list of 1920 stations comes KGMI in Bellingham, Washington. KGMI was originally 
licensed to Seattle until the owners moved it to Bellingham to provide the original radio service to 
the northwest corner of the state. 

One principle is held in common.  These stations operated and committed to PICN then and they 
still do today.  No matter what year the rest of Saga stations began their radio adventures, Public 
Interest, Convenience, and Necessity are the center piece of our company. It is not our secret 
sauce, but PICN is the bedrock of what we do.  It certainly isn’t secret however that many 
operators treat this in lower case and small type.  If you have a reputation for grasping this and 
holding on tight and squeezing and not letting go, our employees feel good, our listeners feel 
good about their particular Saga station or stations in their market, and as an aside, our 
shareholders are happy and feel good about their investment…and speaking about investment, 
here is the promised review. 

Net revenue for the year increased 13.1% to $108.3 million.  Station operating income was $30.5 
million.  Free cash flow was $13.8 million for the year with net income of $11.2 million or $1.85 per 
fully diluted share.   

Our strength continues to be local direct revenue as it increased 19.8% from the full year 2020.  
Local direct is approximately 50% of our total net revenue for 2021.  This is an increase from  
46% and 47% in 2019 and 2020 respectively. 

Our revenue is driven by our being connected to our communities.  We bring a big impact to our 
clients with ideas.  Ideas that are turned into spec spots that address the needs of each individual 
client’s business.  In 2021 we did over 23,000 spec spots which works out to be 16 to 17 spec spots 
per market per week.  With ideas, spec spots and creative audio, our closing ratios  
exceed 35%.   

Our operations are very fortunate to have such quality staffers.  We surround them with quality 
stations.  What we have and what we do is a priority in our business.  Rest assured that in good 
times and bad times we will not compromise.  Unfortunately, in our industry we are seeing both 
reductions in operational quality and personnel reductions as a way to hold onto previous levels 
of operational profits.  I, as well as both our corporate and local management know that since the 
beginning, our path provides not only quality broadcasting with forward thinking and ideas for 
growth, but an internal feeling of personal satisfaction and pride that was spoken first in the 
1920’s. Performing great radio provides not only sunshine to our communities, but a return of 
smiles, laughter, and tactile attachment to each and every listener. 

I have, since our beginning thirty-six years ago, respected both PICN and the commitment of  
Saga staff to uphold wonderful values in a challenging industry. As I have said for decades, you 
are welcome to visit any Saga station and meet with and talk to any staff member.  We don’t mind 
showing off. 

 

Ed Christian 
President/Chairman and CEO 


